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Justin Ckezepis (Host) (00:00:06):

If you haven't in a while, you should visit a place where everyone waves with all five fingers. Here we 
talk about North Carolina real estate, business and life. Welcome to Today's Real Talk. I'm Justin 
Ckezepis 844-STUDIO-4, todaysrealtalk.com. Q and A session, always love it at the end of the show. You 
have time to get your questions in 844-STUDIO-4. Drop us a line at info@todaysrealtalk.com. Excited to 
have Zach Ollis, the town manager of the town of Tryon here in North Carolina, the friendliest town in 
the south, as they say. We're going to find out what makes Tryon so friendly. We're going to check out 
their financials. We're going to look and see what's going on business wise in Tryon. Always going to look 
at the real estate, see what the highs, the lows, the ebbs, the flows. Very excited. A strategic location, 
right?

(00:01:04):

I talk about geography a lot from the positioning perspective. Location, location, location. I think a big 
factor in markets that drives prices are the locations. It's an old saying again, locations, locations, 
locations. If you've ever examined real estate, you've likely heard that, or if you've ever asked advice 
about real estate from someone, location, location, location. What makes a community thrive? What 
makes a community interesting? I think of it as quality of life. You want, not to use a new age term but 
the best way I can describe it, you want good vibes. You want a place that when you go there, you enjoy 
it. It's a good feeling. You feel included, you feel wanted, you feel safe. You feel that it's got 
entertainment that you like, good food. I'm all about good food. Maybe a little golf, maybe a little 
outdoor time, maybe really good indoor activities as well.

(00:02:08):

So what do you think about, what comes to mind for you when you think about that optimum location? 
Why do you live where you live right now? Do you love where you live right now? Do you call it home? 
Do you call it a place of enjoyment or are you looking to get out? Are you looking to make a change? Are 
you in your current location purely because of work, because of family, because you traveled with 
someone in particular that brought you there? Are you just passing through? All of that's okay, but I 
think we all want a place to call home. So what makes a house a home? And I think a lot of that has to 
do with community, location being a huge factor, but what else does the community offer? We're 
excited today to talk to Zach Ollis, again, town manager of the town of Tryon, just to find out what 
makes Tryon so special. Stick around.

Speaker 2 (00:03:09):

(singing)

Justin Ckezepis (Host) (00:03:20):

Justin Ckezepis, Today's Real Talk, todaysrealtalk.com, 844-STUDIO-4. Still got some time before the Q 
and A session. I'm excited to be joined now by Zach Ollis, the manager, town manager of the town of 
Tryon, North Carolina, the friendliest town in the south. Just nestled on that border between North and 
South Carolina, outside of Asheville, the peaceful, serene Blue Ridge Mountains. You're kind of sitting 
right there at the foot of it. Zach, I'm curious, define for us what a true Tryon experience would be like if 
I was sitting in Tryon right now.

Zach Ollis (00:04:01):

I mean, it depends if you're a tourist or if you're a lifer or whatever, but basically Tryon itself is a small 
town, really close to Asheville basically. So it's afforded a lot of the big city amenities with the short 
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drive, but you feel like you're in the middle of nowhere. It's a beautiful downtown. It was developed on 
a railroad that went from Ohio all the way down to Florida. So all the buildings are on one side of the 
road, and they're very historic buildings. We've filmed Hallmark movies out there. It's like, it's that 
pretty.

[NEW_PARAGRAPH]So I mean, it's a serene setting, but basically you walk down to the local coffee shop, 
you get some coffee, hang out on the park benches downtown. We got laws passed, you can drink a 
beer on the street, so in the evening you kind go to the local water and hole, grab a beer and just go up 
and down the street, strolling through the different shops and art galleries. We don't have any fast food 
joints, so it's all Mom and Pop stuff, even a local owned grocery store. So it's small town to a T. It's quiet 
living, equestrian living. It just depends on what you want to get out of it.

Justin Ckezepis (Host) (00:05:22):

You just gave us so much and I'm visualizing it right as you're explaining it, and you're hitting me with 
these points that when I think about a vacation, when I think about my dream vacation of I want to go 
somewhere where I could take my cell phone and I could just throw it, right? I can just get rid of it, not 
have to have it, and enjoy the time I've got. So you mentioned in the beginning the tourist versus the 
lifer perspective. Let's look at it from the lifer perspective of Tryon, because I'm curious to delve into 
what it's like as a resident of Tryon, let's call it as my primary residence even. We'll get into some of the 
secondary home, second home concepts. But primary residence, I'm living in Tryon. What am I expecting 
to see as the strongest business sector of the town of Tryon?

Zach Ollis (00:06:08):

So what we have really is the downtown that's built. There are local businesses that support the local 
economy, but a lot of our downtown, the central business district has been developed around, we are a 
retirement community for Charleston. So people generally come up 26, hit the first mountain town 
which is Tryon, and either buy a home, second home, whatever. But basically we have shops, art 
galleries, restaurants. We have one of the coolest movie theaters you'll ever see. So basically it's a movie 
theater built in the twenties, one screen. It's been completely renovated. I think they spent about 2.2 
million a couple of years ago, completely gutted it. You can get a beer, get a glass of wine, get some 
traditional movie snacks. Mondays they do an independent film, and then Tuesdays through the rest of 
the week, they do the typical blockbusters. So people come up, they catch a movie.

(00:07:10):

They might go to music in the park. We have music every other week. We have live music downtown 
almost weekly, probably three, four nights a week. Then we have a fine arts center called the Tryon Fine 
Arts Center. They host acts from all over the world. You could catch a Russian ballet or you could watch 
jazz or some rock band, or catch a movie outside there. They'll do movies outside, concerts outside. So 
really, if you're in a certain age group and you're looking to kind of retire but you don't want to just be 
bored all the time, that's where we excel. That's why Tryon has become what it is, is because we have 
tons of festivals, we have tons of things going on.

(00:07:57):

We have parties called Fourth Fridays where everyone comes downtown, will just do all sorts of stuff. 
This month we're electing a dog mayor of all things. We're raising money for Humane Society. So there's 
always something to do. If you're bored in Tryon, it's because you want to be. And that's something that 
we've created that helps those locals call it home, but it's also a place to where those locals' 
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grandchildren or children can come visit and not be bored, find something to do. Or if you're from 
Charleston coming up for a week, you always know there's going to be something to do.

Justin Ckezepis (Host) (00:08:33):

There's the concept in North Carolina of an active living community where you have to be 55 or older to 
live. This sounds like an active living community with no age restriction in that you could come there and 
always be finding local things to do, local activities to be able to participate with the other residents of 
the town, which sounds nice.

Zach Ollis (00:08:52):

Yeah, yeah. I mean, that's right. I mean, we have an older population traditionally. What we're seeing 
post COVID is an influx of young professionals that can work from home. They may not want to be in the 
city anymore. Whether that's COVID or the way the world is today, it's just turning into a, if you can find 
a place that's maybe more affordable, a little bit out in the country, it might be worth your while to look 
at. So we're seeing a lot of growth in that sector as well, but we are traditionally a retirement 
community and that creates a lot of need for things to do.

Justin Ckezepis (Host) (00:09:28):

Talk to me about the equestrian aspect of the community. I've always wanted to ride horses, Zach. I've 
always wanted to get into it. They have colleges with scholarships on this stuff, so I think there's a lot 
of... I've watched it on TV. You know, the races, the Kentucky Derb, right, all that kind of stuff that's out 
there. But you guys have an actual equestrian community. Talk to me about the equestrian community 
within Tryon.

Zach Ollis (00:09:52):

Yeah, we have a huge equestrian community. Basically it started years ago. There was a man named 
Carter Brown that brought a lot of knowledge to the sport, to the locals, and eventually the Olympics 
team would train in Tryon, and it's just got a really rich history of equestrian activity. But a lot of what 
makes it that way is the rolling landscape. So you're just before the Blue Ridge Mountains, and almost 
anywhere in town you can look around and see some gorgeous mountain view, but you also have the 
ability to purchase land that's rolling foothills, that's perfect for equestrian activity. And the location 
itself, it's in what's called the thermal belt, or the isothermal belt, which traditionally means warmer in 
the winter, cooler in the summer. Climate's a little bit more mild. Not only is that good for the 
population that ends up living in Tryon usually, but it's also good for animals that are being pushed to 
their limits doing these sports.

(00:10:55):

But basically it's been there for years, and then more recently the International Equestrian Center was 
built. And that's a billion, multi billion dollar facility with state of the art anything you can imagine 
related to equestrian activities, events. They do polo, they do a new thing called gladiator polo, which is 
on a smaller field. They do the rides through the countryside. They have dressage, all the hunter jumper 
activities. It's really interesting. It's a huge business, but it has a name in Tryon, and that name, because 
of the history, is almost recognizable anywhere in the country to real horse community people. They 
generally know the name Tryon one way or the other, and that's why it's kind of stayed where it is.

Justin Ckezepis (Host) (00:11:56):

https://www.rev.com/transcript-editor/Edit?token=kguoHmR01tsNh8sT4qnSX0EdvihpvHBfgbKw0tGoAQkvHbvt3wKw7kSPm5QuvbqqOfE3toxwS3NY_alaynRGSto3sTw&loadFrom=DocumentHeaderDeepLink
https://www.rev.com/
https://www.rev.com/transcript-editor/Edit?token=p6G1E_VawR94LRm9XeK5rYonB0h783M-5Ujec0JPUuSVBY4idaC0V7Ln_XquW7EorFllRP4Q4kmeBotI0qj7mS4crig&loadFrom=DocumentDeeplink&ts=513.3
https://www.rev.com/transcript-editor/Edit?token=Ts1olHgtXYq-vcjgpMhF_e5ew_mZ7VoP-FulAabCZFx9IxUJvAivConaLxyXjXob84HGvUmqqVOcTcBnp7H_v42kXLI&loadFrom=DocumentDeeplink&ts=532.02
https://www.rev.com/transcript-editor/Edit?token=ZaYnf_KptV6FKmaYbHEPRQRrXuPXCRCmqdVN61amsITLQs5K7XMJDR2l3RJ1rgzqGpPjM5xXuwJT4FhwZ78X_l81Mu8&loadFrom=DocumentDeeplink&ts=568.05
https://www.rev.com/transcript-editor/Edit?token=ejfnYYKF6HCMhiegj8zvkKLpDCIsMGu2srPO_bfSOR8fUcmDkebSIwynTV02mO5W-V3GYKgT-9C0aSIfout8BOe4pLs&loadFrom=DocumentDeeplink&ts=592.83
https://www.rev.com/transcript-editor/Edit?token=zxMrhvwQv2fvT-vilT4CjOSt5YOmYDNpfxjW2nRKku-mPArnCmKjJWAjQ-KJcKgUYv7oM3mtVMCLwiBOHjRXl4j2YXI&loadFrom=DocumentDeeplink&ts=655.77
https://www.rev.com/transcript-editor/Edit?token=xu37BsH8eeKUCfCmEFZ-PESidW3o-llC71xq-cgf-4dbxEHGrrBgMA_ngm-TqcyRmtNxibWByYB9c3ymIqcLGOR7SQo&loadFrom=DocumentDeeplink&ts=716.4


This transcript was exported on Oct 18, 2022 - view latest version here.

The Friendliest Town in the South Tryon, North C... (Completed  
10/15/22)
Transcript by Rev.com

Page 4 of 21

Zach, so are you telling me if I come out to Tryon and I see you, you're going to teach me how to play 
polo? Is that what you're telling me right now?

Zach Ollis (00:12:03):

Well, yeah, I wish. No. Nah, I mean I'm too big to be on a horse, you know what I mean? I'm 280, maybe 
290 these days. So you know, you want to be careful on a horse's back. I don't get up there, but I can 
definitely put you in touch with people that can teach you for sure.

Justin Ckezepis (Host) (00:12:24):

I'm going to have to make my way to Tryon and learn how to play polo, and I'm getting you on a horse. I 
don't believe you with your numbers right now Zach, but I'm going to get you on a horse too. They'll be 
just fine man. The horses can carry a lot of weight, and I'm up there with you so I'm not going to worry 
about it. Vineyards, so you were talking about open container laws that you guys have there in Tryon. 
We're seeing that trend. I'm seeing that locally in my area as well, to increase the resident interaction 
with downtown businesses, kind of entertainment-

Zach Ollis (00:12:24):

Yeah, social district laws.

Justin Ckezepis (Host) (00:12:49):

Yeah, exactly. So talk to me about the vineyards within Tryon as well. I know that that's pretty popular 
there too.

Zach Ollis (00:12:55):

Yeah, vineyards are really popular in our area. Obviously the rolling hillsides that you see that are good 
for horses, they're also good for vineyards, and there's a rich history there. Basically, long story short, 
Tryon used to make the grapes that would go to the Biltmore, and in some places they would even 
advertise Tryon grapes, whether it be for a dish or a side or breakfast somewhere. It had a name back in 
the day, and it's kind of fallen off because the vineyards have lost basically the homegrown aspects. 
We're getting more vineyards that are being cultivated by people from outside the country, outside the 
state. But it still has a rich history in terms of that's what a lot of people do up here is, on a Saturday 
afternoon you head out to a vineyard, you'll see a hundred something people, a bunch of kids running 
through a field. It's just kind of a part of life when it comes to this portion of the state. Much like when 
you go to Asheville, there's a lot of people at breweries. In our area, a lot of people go to the vineyards.

Justin Ckezepis (Host) (00:14:02):

Interesting. So again, another outdoor kind of activity for the entire community to participate in.

Zach Ollis (00:14:02):

Oh, yeah.

Justin Ckezepis (Host) (00:14:07):

Another fun activity I'm imagining that happens, or it's just interesting to me, Lake Lanier. So the town of 
Tryon, you guys own the lake or you manage the lake? Talk to me about that.
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Zach Ollis (00:14:18):

Yeah. So the town of Tryon actually, technically we own the lake bed and all the water on top, so 
actually it's where we get our drinking water. So what we do is we actually... It's in South Carolina, and 
we take water from South Carolina, we pump it up the mountain to North Carolina, we treat it, and then 
we sell it back to everyone, including people in South Carolina. But it's a recreational lake, it's a private 
lake for those that own property on the lake. The town's looking at doing some cool stuff with it in the 
future, you know, for recreational activities.

(00:14:56):

But it's a really unique environment and it's got a lot of history as well. So it's one of those things. There 
used to be a thing called the Tea House out there and it was right over the water, a big restaurant, and 
you hear everyone talk about the days of the Tea House and stuff. So it's got a lot of history. It's calmed 
down lately. It's second homes, it's retirement homes. It's family trusts will own a home and the whole 
family will come in for the holidays. So Tryon, our area in general, come Thanksgiving, all of a sudden 
our population explodes. You're like, where'd all these people come from? But a lot of people have their 
second homes up here that they come during holidays.

Justin Ckezepis (Host) (00:15:41):

Yeah, and before we transition to the second home component, you mentioned the drinking water. So is 
the utilities for water facilitated by the town of Tryon or is there a private company within Tryon that 
handles that distribution?

Zach Ollis (00:15:55):

We do it all. So when it comes to the town of Tryon, we process water, we process waste water, so we 
take it to our treatment plant, clean it up, put it back out in the river, and all that stuff's monitored by 
DEQ. Basically we provide sanitation, we provide planning services, police, fire. You know, your typical 
small town services.

Justin Ckezepis (Host) (00:16:24):

Waste water treatment, for the other folks in the governance of local municipalities and management 
of, that's a big topic right now. I'm sure you're seeing that across the board in the state of North Carolina 
as far as development goes and people wanting to tap. Where are you guys at with that? What is the 
current status and what do you think the projected outlooks are as it relates to waste water treatment? 
Are you guys in a sweet spot right now? Hey, bring on all the development, we're okay.

Zach Ollis (00:16:52):

Yeah.

Justin Ckezepis (Host) (00:16:53):

Or is it, hey, we've got to manage this, where are we at?

Zach Ollis (00:16:57):

So the manager in me says, no matter how good of a spot you're in, you always have to worry and you 
always have to manage, because there's so many things that can go wrong that all of a sudden your 
capacity's limited. And you have to balance sort of the services that you need to provide for the growth, 

https://www.rev.com/transcript-editor/Edit?token=kguoHmR01tsNh8sT4qnSX0EdvihpvHBfgbKw0tGoAQkvHbvt3wKw7kSPm5QuvbqqOfE3toxwS3NY_alaynRGSto3sTw&loadFrom=DocumentHeaderDeepLink
https://www.rev.com/
https://www.rev.com/transcript-editor/Edit?token=ZA368xRbu45u8YuX_wg4ycmvAxwv7uRxkCAfQt0Pyqq0T-8dSz77zCTsRyZb1vuOcVg-1UT3CTQlANFFAznTVPeDuq8&loadFrom=DocumentDeeplink&ts=858.09
https://www.rev.com/transcript-editor/Edit?token=J-uLH0w2cnqViHITvlwMyGbDa2EbgQRkig1gHCvb7snGlwDNVEOMB96R2742i1wgb6MRBn7s-hflcUhYC5I86rVCoqw&loadFrom=DocumentDeeplink&ts=896.43
https://www.rev.com/transcript-editor/Edit?token=RP4e9uWvTe3dtRsBtEN8BopBrkPAvrMV8BFOHc_CmDtP68uEnB0nQo6uh4mNWHuxN5dD6e3ZQXDUu5BMpuhfrHFLfxY&loadFrom=DocumentDeeplink&ts=941.58
https://www.rev.com/transcript-editor/Edit?token=-02MVjZJiZbx8b-n8l293iOf7cNqdeyFTDBxrVOHQCDDUgO6OPHp68FrcIjyp2fax9yHR5iqEJjII4HdNBcGDtQ5hiA&loadFrom=DocumentDeeplink&ts=955.08
https://www.rev.com/transcript-editor/Edit?token=1p02QoltyYZpbOVnJOz4GVIwAdFOZJnRmTptwW-UppPe86JykvxmtzCLH-G14TnfqYiXiiGoCJu36p8Luf1tpXIgNP8&loadFrom=DocumentDeeplink&ts=984.18
https://www.rev.com/transcript-editor/Edit?token=GA5biB9DrCk1AMmXlCynEGDB7ZqRrhbDEniGvBeVbN954qrGP3ag4p6UsdleKoXQkyOGEgQbAwuEyTlcq5uKckUlkpo&loadFrom=DocumentDeeplink&ts=1012.74
https://www.rev.com/transcript-editor/Edit?token=AJgqs1esNDdb39Fy6KLR64E-35cHIYHIWkbEAkqIUvbT4ydpDSBJ2DVfiS8xH4gx0mWDg3IDIwkhwI28uAbNzVdWPT8&loadFrom=DocumentDeeplink&ts=1013.16
https://www.rev.com/transcript-editor/Edit?token=A3S8HbCr5G33pMvc4Fj2bvf7YRwAMn0uE57RS4ThBpMPpVGNp8RztP9PNgeMjXn2rW5-NWrSAlA47hnJPhCEOFvP-ew&loadFrom=DocumentDeeplink&ts=1017.18


This transcript was exported on Oct 18, 2022 - view latest version here.

The Friendliest Town in the South Tryon, North C... (Completed  
10/15/22)
Transcript by Rev.com

Page 6 of 21

but you also have to balance the services you're already providing. So you have to envision, if you will, if 
I'm projecting four apartment buildings going in, that's going to be this much.

(00:17:28):

Like you can do those numbers, but you also have to factor in all the homes that are already here. Those 
pipes may be anywhere from 10 to a hundred years old, so you have to start managing that. And post 
COVID, ordering pipes, ordering fire hydrants, anything like that has become a logistical nightmare. You 
just never know when you're going to get it. So you have to stock up and do your thing. But as far as 
where we are, we feel comfortable with what we have. We don't have a moratorium like you see in 
other parts of the state, so we're happy with where we sit.

Justin Ckezepis (Host) (00:18:03):

Now that from your perspective, so tell me what your engineers are saying then that work within your 
municipality. What are they saying at this point about it? Are they comfortable as well? They think the 
management plan that's in place is good? What do you think some of those kind of big changes will be? 
Maybe not even in your municipality, but the trends you think you'll see across the state of North 
Carolina as it relates to the management of waste water and capacity?

Zach Ollis (00:18:24):

Yeah, I think the trends that you're going to see in waste water are going to be two main topics. One is 
going to be capacity. One is going to be can you handle everything coming in? That's going to be huge in 
certain places that are exploding. Anything in Wake County, anything in Buncombe County. 
Mecklenburg county's growing, but their infrastructure is usually pretty set already. They're in a good 
position overall. They may have issues with other things. But any major county, you're going to see 
large, large growth, and the neighboring counties you're going to see the same.

[NEW_PARAGRAPH]The other issue is you're going to see across the board there's going to be a change 
in terms of testing, in terms of the levels of things that are allowed to be put back into the river. The 
same with when you pull your water in, the amount you're going to be allowed to pull in, stuff like that. 
So if you follow anything down east, you'll see certain cities are dealing with an issue of certain things 
that they can't treat that's getting put back into the river. Those are going to be issues long term that I 
think are going to be addressed by the state.

Justin Ckezepis (Host) (00:19:40):

Now, whenever you guys, you mentioned second homes, and so you've got to balance between primary 
residents, the people who live in the town full time, versus those buying second homes from anywhere 
in the world. Because America, you can buy a house, it doesn't matter where you're from, you can buy a 
house in the United States. When you go to sell we can have a different conversation, but when you 
purchase, you can buy, you be anywhere in the world and you can buy a home in the United States. Talk 
to me about the balance of your residents and those who own property of primary versus secondary 
home. What do you think it's 50/50, 70/30. What do you think that is right now?

Zach Ollis (00:20:15):

You know, I haven't looked at it lately, but depending on which areas you kind of include in what we 
look at, it could be 50/50 for us. We like to think that it's higher because we see so many people so 
often. But there are a good amount of neighborhoods outside, just outside of our city limits that are still 
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serviced by some of our services, that they're seasonal. I mean, we got a whole neighborhood up on the 
mountain, the gated community, maybe 40, 50 homes, maybe 10 full-time residents.

(00:20:53):

So it always kind of ebbs and flows, and eventually what we see is if someone retires in Tryon, from say 
Charleston or wherever across the world, they can leave that home to a child or a beneficiary. 
Sometimes those children may hold onto the home and it just becomes a vacation spot. Sometimes they 
flip it as soon as they can. And it just kind of depends on what's going on in the world and stuff like that, 
but we have a lot of homes that are in trusts or second homes that have been inherited from family 
members that have just been kept solely to have that vacation spot in the mountains.

Justin Ckezepis (Host) (00:21:40):

As an attorney, most of my practice solely was real estate, transactional, commercial and residential, but 
sometimes I wish I would've got into estates or even let's say like an auctioneer, right? Because you 
mentioned when an estate comes through and these heirs get this property-

Zach Ollis (00:21:53):

Yeah.

Justin Ckezepis (Host) (00:21:53):

People come out of the woodworks, right, when there's money involved? I remember Great Aunt Sue 
told me that time when I was 12 that she was going to give this to me.

Zach Ollis (00:22:01):

Absolutely.

Justin Ckezepis (Host) (00:22:02):

I want it. It happens fast.

Zach Ollis (00:22:05):

Yeah, happens all the time.

Justin Ckezepis (Host) (00:22:07):

But that brings up an interesting perspective as a town manager as it relates to financials. And so if 
Tryon is focused a lot on tourism, and obviously equestrianism is part of that, brings in a lot of people, 
vineyards brings in a lot of that as some main sectors go. What has it been like for the town as we 
emerge out of COVID, as we continue on now to try to get back to reality, and when you're putting 
together a budget, because we're coming out of budget season right now, right? You guys, I know 
you've been working hard, I know we're in full swing now in a 2022, 2023 fiscal year budget. So what's 
been the changes for you guys as a town as it relates to the budget?

Zach Ollis (00:22:44):

So for us it's been the lack of stability in terms of planning. That's the biggest issue that COVID's brought, 
and it's not to say that it's bad. So for instance, when COVID started and the whole world shut down, we 
started to see a trend, and our sales tax started to go up. And we're like, well this is good, we're making 
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more money. But what it is when people who say, for instance, live in Tryon but work in another city, 
had to start staying home all the time. They couldn't go out to eat in a different city or do whatever. 
They went to the grocery store at home and then they went home. And if they did venture out to 
restaurants once they opened up, they tried to stay local, and those numbers shot up and we were one 
of the top. I want to say we were seventh in the state in terms of growth for sales tax. I'd have to double 
check that. But we've done very well for ourselves.

(00:23:54):

We just use the previous year's numbers to kind of plan, but are they going to continue? And we scaled 
back a little bit. We were more conservative in our estimates, but we've seen those numbers continue 
to grow and it puts into our minds, we have to look at it as has patterns changed for citizens or have 
patterns changed for regional tourism? Maybe it's someone in Asheville just wants to go out to eat but 
they don't want to go downtown, they just come on down to us. Or same thing with Greenville, South 
Carolina, they just want to come up to Tryon and catch a movie, whatever. So we've seen a lot of 
challenges when it comes to predicting some of those numbers. And obviously during the pandemic we 
had laws put into place by the governor when it comes to water bill collecting. We had issues where 
people couldn't pay bills. So as a town, we try to work with everyone and do what we can to get through 
it together, but it just makes it hard for us to forecast where we're going to sit. And-

Justin Ckezepis (Host) (00:25:01):

There's been... Oh sorry, go ahead.

Zach Ollis (00:25:03):

I was just going to say with the growth in property value, you know, you've got to start really looking at 
that because that's going to change how we do things in the future.

Justin Ckezepis (Host) (00:25:14):

It's interesting because even prior to COVID, right, you saw the support local business mantra that was 
going on. And I think that amped up substantially as it relates to COVID, because when you start seeing 
your local spots in your own town beginning to fold because they can't afford to do business anymore, it 
encourages the residents who live there to want to see their community thrive. And it's unfortunate 
that it takes a bad thing for that to happen. Now we could talk about capitalism and whether a business 
should succeed or will succeed or not, that's a different conversation.

(00:25:46):

But just to see support of local residents in their local town, of their local businesses, I think is a very 
nice thing to see. So I'm a big fan of that as far as looking at it from a positive perspective and what's 
been going on. Now you mentioned the rate changes, or you mentioned property taxes. So we've got 
property tax and we've got sales tax, right? So two main revenue drivers for municipality. Sales tax, talk 
to me about where you guys are in your current rate, the rate itself, do you think it will continue to go 
higher, or are you guys at a good point with your sales tax rate right now?

Zach Ollis (00:26:22):

So our sales tax is going to stay the same. I mean the way it works in North Carolina is you can get 
different articles and you can opt to elect in and we're not going to go up or down any anytime soon. 
But those numbers keep jumping up for us because of the sheer amount of volume that we're seeing. 
More people are eating out, more people are coming to our movie theater as opposed to the large AMC 
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one town over. We're seeing people invest locally. Whether that's out of compassion or out of fear, I'm 
not quite sure, but we have seen a huge growth in daily visits to what we have to offer.

(00:27:10):

I mean, we get people that come down from places like Asheville and Hendersonville all the time, or 
come up from Greenville or Greer just to eat, go to a movie. And it's one of those things where we try to 
bank on, we know what's going to happen, we know what's going to occur in everything that we do, but 
we also have to admit we have no clue why this is occurring. So it's just do the best we can, and we 
don't expect anything to change with sales tax on our side but we do expect it to continue to grow. I 
think the world has changed post COVID.

Justin Ckezepis (Host) (00:27:51):

I find it surprising, Zach, that you don't have the crystal ball, because I was expecting you out of anybody 
to have the crystal ball, to know the future and be able to tell everybody what is exactly going to 
happen.

Zach Ollis (00:28:00):

Yeah. A lot of managers-

Justin Ckezepis (Host) (00:28:01):

Because I know that's what people want.

Zach Ollis (00:28:02):

A lot of managers will tell you they know everything, but I'm here to tell you that ain't the truth.

Justin Ckezepis (Host) (00:28:08):

Well, and I look at it from a basis perspective to where, in my opinion and focusing on real estate for a 
second, I think we have to throw out the stats of 2020's second half and 2021.

Zach Ollis (00:28:22):

Yeah.

Justin Ckezepis (Host) (00:28:23):

A lot of people fight me on that, but the last normal market was 2019, right? Let's be real. That was the 
last normal market. When everyone got locked up in their house, it became, oh my goodness, we need a 
bigger house or we need to make updates, so property values began skyrocketing purely based on 
demand. And so we talk about property taxes now. It's a big question, right? Because if you got to have 
a neutral budget, so are you kind of looking at it and is the staff looking at it from a perspective of, okay, 
this is an opportunity for us to raise some additional revenue for maybe some capital expenditure, some 
expansion, or are we going to lower that rate potentially because the value's going up to keep a net 
neutral and keep the existing expenditure values?

Zach Ollis (00:29:09):

Yeah. So when we look at how we do our budgeting, we meet with the mayor and the commissioners 
multiple times throughout the year starting in November-ish, December, and we have to get their 
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feedback in terms of what they want to see. And if they're die hard, no taxes, we as staff know, all right, 
let's do our job and let's do it the best we can. We'll make the sacrifices we have to make. Because there 
are unfunded mandates that occur. This past fiscal, we were told we had to lift about one percent for 
retirement, and that's not easy to do. So people think there's a lot of waste in government, and I'm not 
going to disagree for the larger scale of operations, but I do implore everyone that lives in a medium to 
small town, go look at your budget and see what it is.

(00:30:08):

Because a lot of times you'll find there may not be a lot of waste, because what happens is mayors and 
councils tend to keep that in check and the staff has to make adjustments. But for us, we're not looking 
to grow anything with rates. We always look to grow with the overall value. So as the property values go 
up, we do create more money with the same tax value, the same assessed rate. So we always try to do 
that first. If push comes to shove, we have to have serious discussions with our citizens, with our mayor, 
with our council, with staff about why we're raising taxes, what's the importance of it, what's it going to 
fund directly.

Justin Ckezepis (Host) (00:30:54):

You mentioned the one percent for the retirement, I saw that as well from the state mandate 
perspective and having, for benefits, it's a benefits conversation and I'm not going to get into the politics 
of that right now. But from a perspective of personnel costs, because you've got a lot of competition, I 
imagine.

Zach Ollis (00:31:12):

Oh, yeah.

Justin Ckezepis (Host) (00:31:12):

Right, someone comes into the town of Tryon, let's say works a couple of years, works real hard, gets a 
great education in town in municipality management, and then all of a sudden they get that nice offer 
down the road or a few counties over or across the state. What's it looking like for the town of Tryon as 
it relates to personnel costs and raising of wages and salaries?

Zach Ollis (00:31:33):

We recently raised our minimum rate that we pay to 15 an hour for some of the entry level positions, 
but even that feels too little, too late. I mean, you got Chick-fil-A paying kids out of high school 19 an 
hour, and you expect me to find someone to work their tail off, whether it's picking up trash or digging 
holes for sewer pipe. It's hard. And I tell my staff and I tell my citizens and I tell my board all the time, if 
you expect someone to be willing to drive 30 minutes to Tryon to work, there's nothing saying they can't 
drive 30 minutes in the opposite direction. So we compete with every municipality, every construction 
company, every plumbing company, any of those vital services within an hour, and you have to compare 
the rates that you pay to everyone within an hour. It's very hard, and it's getting harder and harder to 
find quality people that can come in at the rate that we can offer.

(00:32:45):

We're not in the private sector. We can't offer a lot of money for salary, because we do provide benefits 
and we have great benefits, but there's a different culture today than there was 20 years ago. And from 
what I've seen a lot of a lot of, whether it's 18 to 30, some people just look at the dollar figure. They'll 
give up $12,000 in benefits a year for a dollar an hour, and it's just a tough conversation to really have.
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Justin Ckezepis (Host) (00:33:24):

And I think that's a part of life experience. So my wife's a kindergarten teacher and so she's got access to 
the state health plan. And I'll be honest with you, I could nitpick particular things, but the benefits of the 
state health plan are strong in North Carolina. I like the state health plan. Like I said, I could nitpick 
particular things depending on, we can get into prescriptions, we can get into other things and that's not 
the point of today. But there are resources and there's value to benefits. When you talk about 401ks and 
you think about retirement, we could sit around and talk about social security and whether that's going 
to be here even in the next few years. So I would encourage people who are looking, don't just look at it 
from a dollar rate in the paycheck, but also what you get from a benefits and also experience.

(00:34:08):

Because in a place like Tryon, I'm going to imagine Zach, someone's got to be able to come in and 
actually do the job of governance and of taking care of a town or a municipality. So don't put that off 
because that's what eventually, not to say you're going to be in local government forever and that's fine, 
but come into a place like Tryon and give it a shot, because man, the experience you're going to get is 
invaluable compared to others where you're just sitting around doing nothing all day so I would 
encourage people to do that.

(00:34:37):

I took a look at your budget. You encourage people to take a look at your budget. I always enjoy reading 
budgets. I'm weird like that. I also enjoy reading minutes from town board meetings, planning notes, 
things like that. I'm big on that. Sale of capital assets in 2022, you guys got allocated about 160,000 
worth of sale of capital assets. What's going on there? You got anything on that you can share with me 
on that? What are you guys looking to sell off?

Zach Ollis (00:35:00):

Believe that was the old Melrose Inn. So there was a bed and breakfast in town on Melrose Avenue, it 
was called the Melrose Inn. Really nice facility, very old, needed a little bit of TLC, but huge, twenty-
something rooms or something. Caught on fire. There was a real weird issue with the property owner 
and whoever had the note on the building and a lot of legal stuff that got involved. And finally my board 
got so tired of it, we bought the property and we cleaned it up, because the insurance on the property 
owner was not going to do anything. It was a whole thing. So we bought the property, we cleaned it up 
and we just flipped it. So we didn't-

Justin Ckezepis (Host) (00:35:51):

So there you go. So you guys are in the real estate business too then, huh? How about that?

Zach Ollis (00:35:55):

Yeah, yeah, we're allowed to be in North Carolina. There's a little bit more laws to it, but yeah, we just 
took it into our own hands and we cleaned it up and we sold it.

Justin Ckezepis (Host) (00:36:03):

The second largest expense it looks like, besides personnel like we talked about, right, but police is a 
large expense there. Talk to me about the terrain that the police have to deal with in Tryon, the 
equipment that they have to use there, training. Talk to me about your local police force and what 
they're dealing with these days.
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Zach Ollis (00:36:21):

Yeah, so the police business is a funny business. It can be very expensive to provide police officers to a 
community. Not only are you having to pay someone, but in today's world, we're seeing less and less 
people graduate from these programs to become police officers. So much like the inventory issue with 
real estate, there's an inventory issue with police officers. There's just not enough out there. So that 
means that one person that would've been worth $30,000 a year six years ago, now they're probably 
worth $40,000 a year, and they're the exact same person. But then obviously you have to outfit them, 
you have to provide equipment, you have to provide police vehicles, you have to pay for the software 
that is inside the police vehicles, and that stuff's not cheap and they're on recurring budgets. Then you 
have to have dispatchers, then you have to have equipment for them to dispatch on.

(00:37:21):

Then you have to have all the radios. It does add up and it adds up fast. And for us, we send our officers 
to as many trainings as we can. We've been lucky enough to steal really qualified individuals from 
neighboring municipalities or counties and bring people in with real experience, not just a person fresh 
out of BLET. I mean, we're stealing people with 20 years experience and we're investing in them because 
it makes for a more well-rounded police force. It makes for a police force that's more intelligent, that's 
more seasoned, the people that know I can talk my way out of this as opposed to using force. And so we 
see a huge difference in our community than I think what's portrayed in the media to 99 percent of the 
country.

Justin Ckezepis (Host) (00:38:16):

I think, and generally speaking it's hard, it'd be hard for me to come to a counter argument to this, but 
people want to feel safe.

Zach Ollis (00:38:22):

Right.

Justin Ckezepis (Host) (00:38:22):

People want to feel like they can live in their community freely and without worry of harm to 
themselves or to their family or to their property, their physical property as well. Do you see a lot of 
your officers walking the downtown area, hanging out with the residents or checking on people, 
relationships with officers?

Zach Ollis (00:38:42):

Our officers, I love them all, they're really great people. They are so different from what a lot of towns 
are used to, and we actively go out and find those people. We had a position open for probably about a 
year or more, but our police chief was very adamant, and I respect it and I agree with it. He was... This is 
a small department. This is a department that has a huge impact on the community. I don't want to just 
get in a geek off the street. We have to get someone that fits the mold of what we want to portray and 
put that out there. I mean, we have officers that get out and talk to the business owners. We have the 
first name basis with business owners, citizens. They walk the streets at night, they check all the 
downtown district, they check all the doors, make sure that the business owner locked their door.

(00:39:34):

If not, they'll call them up on their cell phone at 2:00 AM and leave a message and say, "Hey, your door's 
unlocked." But everything in this world is, you know, you portray who you want to be, whether it's the 
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age old dress for the job you want kind of deal. Our officers wear the traditional LA blues, nothing crazy, 
and then you go to some municipalities and every officer's dressed out like they're going to do some 
SWAT thing or like they're dressed for war. And it's a necessity in some areas, I get that. In Tryon it's not, 
and our officers opt to just be as casual as they can be, and it makes for a more approachable officer to 
everyone in the community. It makes for an easier environment, especially in today's world, to be a little 
bit more open and have the real world discussions. So yeah, our officers are very community friendly.

Justin Ckezepis (Host) (00:40:40):

Equestrian community, police officers. Do you have officers that ride horses in the town of Tryon?

Zach Ollis (00:40:48):

No, we do not. I think at one point, way before I got here, they may have actually talked about that from 
what the police chief said. But horses are very expensive. Believe it or not, outfitting a police vehicle is a 
lot cheaper than getting a horse.

Justin Ckezepis (Host) (00:41:05):

Interesting.

Zach Ollis (00:41:06):

Yeah.

Justin Ckezepis (Host) (00:41:06):

Interesting. Okay. Okay, well let's talk... Go ahead.

Zach Ollis (00:41:11):

I was just saying there'd be people that would love for us to have officers on horses.

Justin Ckezepis (Host) (00:41:15):

This guy right here, this guy right here would love to see it. I'm a big fan of it. Nothing terrifies me more 
than the thought of getting kicked in the face by a horse, so it definitely increases your stature if you can 
ride a horse gracefully so I'll just throw that out there. ARP dollars, American Rescue Plan. What's it 
looking like for the town of Tryon? Everybody got some cash, Zach. Everybody got some. Yeah. What do 
we want to do with it in the town of Tryon?

Zach Ollis (00:41:44):

We're actually, both the CARES Act and the ARP, we're finding ways in which to spend the money. Cares 
Act for instance, we actually used that to pay the salary of police and fire. That was an allowable 
expense under the CARES Act. For us it made the most sense, because we were already going to pay 
that anyway, right? So we used the Cares Act money. The money we were going to spend in the 
operating budget just goes back into our coffers. So if we want to elect and say all that money can now 
go toward a new playground, we just wait a fiscal year and we buy a playground, build a playground. 
There were allowable expenses that you could do, and for us, we felt it would just be best to utilize it in 
the manner which made it easiest to get through, and then the following year that money is freed up, 
we can do whatever we want to with it.
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(00:42:44):

And we're essentially doing the same thing with the ARP money. We're doing a salary reimbursement 
portion to it, but it's basically for us the easiest thing to do, and this is the name of the game when it 
comes to federal government. They have a lot of stipulations on what you can and can't do, a lot of 
forms you have to fill out and a lot of tracking that you have to do on this stuff. The easiest use of this 
expense is going to be for us to do the salary, because it takes less of my time, it takes less of my staff's 
time. We still get the money at the end of the day. We can put it toward whatever we need to. And I 
think citizens would appreciate knowing that it takes me an hour to do this paperwork as opposed to a 
month of a couple hours a day. And just for us, it makes sense. We're not getting a lot of money like you 
see in the news, so we're very small compared to some of the numbers that you're seeing out there.

Justin Ckezepis (Host) (00:43:48):

Well, and if they're going to give out money or... Look Zach, I'm not going to argue with getting free 
money, okay? If the federal government's going to give people money and I'm going to get some money, 
I'm going to spend it or I'm going to do something with it that's going to improve my life or the life of my 
citizens or my family. I think we can all agree on that. Let's put aside whether the dollars should be 
given.

Zach Ollis (00:44:06):

Right.

Justin Ckezepis (Host) (00:44:06):

It's been given, so let's move on from that part of the conversation. One of the things I think about is, 
okay, so if you go for a salary style payout, my concern becomes if it's within a fiscal year that it required 
an increase of salaries, how do you hedge then against the future where you have to increase revenues 
for a municipality to cover those costs future years down the road? Does that make sense? How do you 
balance, like okay, you get a one time chance now to use some dollars, but let's put it towards 
something that is going to, in the future, we have to then continue to sustain. What's that process like 
for you?

Zach Ollis (00:44:46):

So for us, it was the idea, it was the concept of if you don't use it's going to go away, right? Every citizen 
in the town of Tryon is going to have to pay this whether they like it or not. It's not free money. It's 
coming out of their federal taxes. And more than likely they're not going to be paying for it, their 
children will. My 16 month, year old child will be paying for this in 40 years. And the concept is, if they're 
offering us these dollars, we need to figure out a way to get every dollar that we can, leave nothing on 
the table, and put that into our coffers so that we get that, and at least, it's not free money but we at 
least get our portion that they are taking from us and giving back to us. You know what I mean? From 
a...

Justin Ckezepis (Host) (00:45:37):

Oh, I'm following you.

Zach Ollis (00:45:37):

Right.
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Justin Ckezepis (Host) (00:45:38):

You caught me there on the free money piece. I didn't think you were that sharp, but you got me on that 
so there you go, kudos.

Zach Ollis (00:45:43):

Right. So the thing is, for us, the salaries, say our salaries are 20 bucks a year. We're using that 20 bucks 
from the government to pay that 20 bucks. We're not really affecting, we're not doing the one time 
increases. We did that. We gave all of our citizen, or not citizens, we gave all of our staff members 
$2,000 for working through COVID, because all of our citizens, or all of our staff, we told them you've 
got to come in. You can't just not put water and sewer into the ground. You can't not fix the leaks. You 
can't not have police. You can't not have fire. So by doing that, we said we'll just do something nice. We 
gave them $2,000 apiece, but that didn't come out of any of that free money, that came out of the 
town's coffers. And then we're taking this free money, we're putting it toward the salaries. We're not 
really increasing the salaries with the money. So it's basically for us, it's just a wash. It's just use that 
money and then the following year we can take it, put it where it needs to go.

Justin Ckezepis (Host) (00:46:51):

And I was joking with you before. I know you're sharp.

Zach Ollis (00:46:53):

Oh, no. You're good.

Justin Ckezepis (Host) (00:46:54):

I don't want people to think otherwise.

Zach Ollis (00:46:57):

No, you're good. You're good.

Justin Ckezepis (Host) (00:46:57):

That I would disparage you like that. So, all right, talk to me about the Harmon Field Fund. I saw that, I 
saw those line items. What is this Harmon Field Fund going on there in the town of Tryon?

Zach Ollis (00:47:06):

Man, so where to even begin? Harmon Field is a 47 acre sports complex the town owns and operates. 
Horses, we have horse rings. We have small putting green. We have big football fields. We have soccer 
fields. We have baseball fields. We have a dog park. We have a playground. We have cabins and picnic 
shelters that you can rent out for family gatherings. Disc golf, a river that cuts through it, little beach 
areas. Gets stock so there's fishing. Basketball courts, rock climbing wall. I mean, you name it, we kind of 
got it, right? It was given to us many moons ago, I want to say back in the twenties, by the Harmon 
family out of New York. They created like a hundred of these across the country.

(00:48:02):

We've obviously bought property next to it throughout the years and we've grown it ourselves, but the 
initial start of it was that initial acreage. There's only a handful of them in the country that still operate. 
This park is so big that we actually went through the general assembly in the early nineties. Has its own 
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tax district, which is why it has its own separate fund. So we have to operate that fund completely 
separate. It gets audited separately. It gets taxed and billed and paid separately. The county works in 
conjunction in approving any tax increase or decrease for Harmon Field.

(00:48:47):

So the board itself is made up of county representatives, town representatives, and they switch in terms 
of leverage. So three for county, two for Tryon, and then next go around it's the opposite. Unique 
situation. I've never seen it anywhere else, but it's a phenomenal aspect to work in as a manager, but it's 
also an amazing thing to be able to offer your citizens. If it hadn't have been for Harmon Field, the town 
of Tryon probably would've went insane during COVID. It was one of those things where you have 
somewhere to go and get out if you don't have that in your home or apartment, so it was a really good 
thing for us to have at that time, and it's a great thing to have year round.

Justin Ckezepis (Host) (00:49:37):

It actually puts you guys ahead of most municipalities because a lot of the conversations in, let's say 
more metro areas, are conversations about green space, parks, greenways, those types of features, so 
for you to already have that component in your town, I think is a huge advantage, and that's great, and I 
love the fact that you guys are keeping it up and you're keeping it going. Why not, right? Because if it's 
about a quality of life and having a top notch one, people want to get outside, they want to do stuff, 
they want to have activities to do. You mentioned disc golf and a putting green. Is there a good golf club 
or country club or anything like that in the town of Tryon, any type of place to play golf?

Zach Ollis (00:50:17):

Yeah, we've got a country club in Tryon, it's on Country Club Road, but it's a Donald Ross course. If you 
know anything about golf, which I'm not a golf fan, I'm usually the guy barbecuing at all of our golf 
tournaments. But it's a Donald Ross designed course from the early 1900s I believe, and it was originally 
a walking course, before they had golf carts, right? So it's nine hole. It's beautiful layout. The people that 
know golf really like it. So we do have a fairly active golf community. There's probably another three or 
four clubs or courses within a short drive from us. But yeah, it's nice.

Justin Ckezepis (Host) (00:51:13):

So you mentioned barbecue, are you a vinegar based guy or what are we talking?

Zach Ollis (00:51:18):

Yeah. Yeah, I'm vinegar all day. I got no [inaudible 00:51:21] about it. I'm a eastern North Carolina 
barbecue fan. I think the only reason you cover up meat is because you can't cook it right.

Justin Ckezepis (Host) (00:51:30):

Some people would say those are fighting words, Zach. We're going to leave it. We're going to-

Zach Ollis (00:51:33):

They would, they would.

Justin Ckezepis (Host) (00:51:34):
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So, so far when we come to the town of Tryon, you and I are going to play polo, we're going to play golf, 
and we're going to barbecue.

Zach Ollis (00:51:34):

Yeah, let's do it.

Justin Ckezepis (Host) (00:51:42):

So I'm just putting together our itinerary, while walking around the beautiful downtown with a nice glass 
of something that we can buy at a local venue there, which is exciting.

Zach Ollis (00:51:52):

Yeah, absolutely.

Justin Ckezepis (Host) (00:51:53):

Strategic location. I think that geography, I'm a big fan of North Carolina. I grew up in North Carolina. My 
family isn't, I wasn't born here, but I moved here so young it's all I know. So I consider this home. You 
and I both attended Appalachian State University, so I'm a big North Carolina fan. I think overall, North 
Carolina has a huge geographic advantage in the country right now, especially the East Coast, but in 
general, as it relates to the country, I'm a huge fan. I'm looking at the town of Tryon on a map and I'm 
thinking the same thing.

(00:52:29):

Because of your proximity to larger cities, but close enough that people can live there, visit there, and 
still reach those greater metros. I mean, if I'm looking at Greenville, South Carolina, I'm looking at 
Asheville, North Carolina, I'm looking at Charlotte, North Carolina. And then we're going even let's go 
regional, Columbia, South Carolina.

Zach Ollis (00:52:29):

Yeah.

Justin Ckezepis (Host) (00:52:48):

Let's talk Atlanta. You guys are kind of in a great geographic location.

Zach Ollis (00:52:52):

Yeah.

Justin Ckezepis (Host) (00:52:52):

How much of that do you see as participating toward the success of Tryon in the future?

Zach Ollis (00:52:57):

Oh, I mean, the location for us is a majority of past, present, and future success of the town. I mean, 
obviously there are things that we do as staff, we lay a good foundation, but if you want to be really 
honest, as people from Tryon, we live in a small town that you see on Andy Griffin or you see on a 
Hallmark movie. We live in that typical small town, but you can get in your car and you can go out to eat 
in Asheville, you can go out to eat in Greenville, you can go do anything you need to and be home. It's 
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not like you're driving across the state. You're close to these large metro urban populations that have all 
these amenities.

(00:53:49):

Not only that, but in your small town you have a ton of those cultural amenities already. Whether it be 
the fine arts center, the movie theater, the bands downtown, the drinking, the shopping, the eating. I 
mean, it's a great location overall, and what we are seeing is that those people who can afford to live in 
Tryon are starting to choose to do so more and more. Because you're seeing the values of Asheville go 
so high, it's just, they may be able to afford it, but it's just at that point, it's not worth it to a lot of 
people, and they're making that transition to a smaller community to still have the same access.

Justin Ckezepis (Host) (00:54:36):

It's a trend across the country, and definitely North Carolina as the population continues to increase. If 
you look at your Wake counties, your Mecklenburg counties, your Buncombe counties, you're seeing the 
population trends begin to expand outward, and as transportation increases which we didn't get into 
today, but I'm sure infrastructure, things like that are always an important conversation of a town like 
Tryon where people coming and going through, right? You guys want to maintain that access, you want 
to maintain that flow of traffic, but we can get into that next time. But Zach, really appreciate your time.

Zach Ollis (00:55:06):

Yeah.

Justin Ckezepis (Host) (00:55:06):

Town manager, Zach Ollis of the town of Tryon, tryon-nc.com. Zach, I really appreciate your time today.

Zach Ollis (00:55:13):

Yeah, absolutely. Thank you so much for having me.

Justin Ckezepis (Host) (00:55:17):

Absolutely. Today's Real Talk, todaysrealtalk.com. Coming right back with a Q and A session.

(00:55:26):

Justin Ckezepis, Today's Real talk, todaysrealtalk.com, 844-STUDIO-4, we are ready for some Q and A. 
Also, if you want to get this content directly to your mobile device, text, "Get Real," to 844-STUDIO-4. 
Again, text, "Get Real," to 844-STUDIO-4. That way every time new content comes out, you just it right 
to your phone. You don't even have to search for it, hunt for it. We're going to put it right in your hands.

(00:55:59):

First question of the day coming from John out of Hendersonville. When are property taxes due in North 
Carolina? So John in Hendersonville wants to know when our property taxes due in North Carolina. That 
is a fantastic question. And so each year, statutorily the municipalities run on a fiscal year that is from 
July 1st through June 30th. Real estate property taxes, the bill comes out, you'll receive it sometime 
likely between July and August, right?

(00:56:37):

Because as part of the budget, the municipalities have to set their tax rates and have done their 
valuations for properties as part of that fiscal year. So you'll receive that bill. It's considered due 
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September 1st of that particular calendar year, not considered late until January 5th the following 
calendar year. So 2022, you get your bill in hand. It is considered due for the 2022 tax bill, September 
1st, 2022. It is not considered late, meaning you can pay the same amount anytime between September 
1st and January 5th of 2023 and it would not be considered late. So if you have a mortgage on your 
house and your lender pays your tax bill annually, meaning that your taxes are included within your 
mortgage payment, likely sometime between September and January, any month in there, the lender 
can pay the bill. A lot of lenders will pay them in December. They want to pay all their bills, right, at one 
particular time, because they've got a portfolio of loans so they want to pay them all at the same time. 
So it's not uncommon to wait to see that bill paid until December, but that doesn't mean that it's late. 
It's not considered late until January 5th of the following year. Thanks John for that question. That was 
fantastic.

(00:57:58):

Another question here, coming from Sally out of Wilmington. Why are interest rates adjusting so 
frequently? Sally, what a fantastic question. Sally, I'm just making a note. Sally asks good questions is 
what I wrote down just now. Why are interest rates adjusting so frequently? So inflation is occurring in 
the country, right? That's old news at this point. What that means is the cost of goods are rising at such 
a rapid rate. And so what the Federal Reserve, I guess I'll just call them the organization that controls the 
supply of money within our country, they have particular tools, right?

(00:58:41):

It's like we talked about with Zach. There's tools for a municipality in taxes to generate revenues, mostly 
within sales tax and property taxes. So the Fed can control interest rates as part of allowing dollars to 
continue to be in circulation or also to bring dollars out of circulation. So when the Federal Reserve raise 
interest rates, there is a corresponding effect to that, because people who borrow money from the Fed, 
that's the banks. The banks borrow money from the Federal Reserve. So when the cost for them to 
borrow money gets more expensive, they want to make money on that money they're borrowing. So for 
instance, if let's say the Federal reserve rate was 2.5 percent, right? So for every hundred dollars you 
have to pay back an additional $2 and 50 cents to borrow that money. Well, they're not going to do it at 
cost. Banks aren't going to do it at cost.

(00:59:35):

They want to make money for their shareholders, for the people who are investing in their business. 
That could be account owners depending on the type of bank. So they are going to offer money out to 
their consumers or people that they lend money to, borrowers, at a higher interest rate. So let's say that 
the bank borrows at a two and a half percent. The bank may lend it out at, let's say four, five, six 
percent, right? Because they're going to make money on that difference in addition to what they have to 
pay back. So at a time right now when interest rates are going up and down, mostly up right now, you're 
seeing a substantial change in interest rates related to mortgages. There are a couple of other factors. If 
you really want to dive into it, another consideration would become the 10 year treasury bond yields.

(01:00:22):

That's another metric that people use to determine, or banks will use to determine, what to charge for 
interest rates. We had a great discussion previously about different type of assets and the risks that are 
associated with them. Now, real estate traditionally for primary residence, being a low risk asset for 
people that borrow against it because you have to have a place to live, so a primary residence, and if 
you think about your daily life, you want to be able to stay in your home. You want to keep your family 
in your home. So mentally, right, you are going to make sure you pay that bill likely over other bills that 
you have. So it being a less risky asset, the interest rate tends to be a little bit closer to what the 
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borrowing interest rate is for banks. So if you look at the 10 year treasury yield and say, okay, I can get, if 
I lend money to the Federal Reserve, which you can do, or to the treasury, I can buy bonds to pay for the 
government spending.

(01:01:23):

Let's say that's paying out four percent. Well, if I could give money to that to make money at four 
percent, well that's the treasury, right? The treasury, if the government defaults, right, everyone else is 
already defaulted from a risk category. So if I can make four percent from the government guaranteeing 
my money, I'm definitely going to charge anybody else a higher rate. So that's another way you can look 
at it. So the federal reserve rate, also the 10 year treasury bond, if you want to get into some technical 
specifics about interest rates. Excellent question again though, Sally, I really appreciate that.

(01:02:02):

Now we've got Jill. Jill has written us in from Eastern North Carolina. Do I need to get a survey when I 
buy a property? Oh, my spidey senses are tingling on this one. Do I need to get a survey when I buy a 
property? Do you have to get a survey when you buy a property? 99 percent of the time traditionally 
speaking, on a primary residence, I have yet to see a lender in North Carolina, because North Carolina 
title insurance doesn't require it so lenders don't, require you to get a survey. Now, need to and should, 
I would say are two different things.

(01:02:39):

My recommendation is, and I live this personally for myself as well whenever I buy property, I would not 
buy a property without getting a survey or obtaining a survey that was very recently, and when I mean 
very recently, 90 days, maybe 120 days max, that has been completed by the current landowner. There's 
a couple of reasons why. One reason is financially protecting the asset you're purchasing. So whenever 
you buy a property, you should also always get title insurance. Title insurance protects your ownership 
rights that are vested within the property. Like a traditional insurance policy, there are exceptions to 
that insurance coverage.

(01:03:26):

One of the "standard exceptions" in North Carolina for title insurance are matters that would be 
revealed had the buyer gotten a survey. So if you choose not to get a survey, your title insurance will 
afford no coverage to any matter that would be revealed via a survey. Why is that important? There are 
things that only a survey can reveal. For example, the exact position of lot lines, the exact position of 
particular structures and items that are along and within the property. Does your fence stay within the 
boundaries? Is it within the applicable setback lines of your property or do you encroach? Does 
something you have built or the previous owner built or the fence that's on that property encroach past 
the setback line, or maybe all the way onto the neighbor's property? Is the impervious allotted, 
impervious square footage already taken up by existing structures?

(01:04:27):

Is the maximum allowed buildable square footage, the impervious area, already taken up by the existing 
structures? If you're wanting to add anything to a property whenever you're buying it, if you don't know 
the impervious area, which is shown via a survey, then you don't know whether or not you truly will 
even be able to build that additional structure, or maybe a pool, right, maybe something of the sort that 
you're looking to do. So those are just a couple of examples, but there are very specific things that only a 
survey can reveal. So the short answer to my very long explanation, absolutely. You should always get a 
survey whenever you're buying property, with one carve out exception, I will say, and that's if you're 
buying a condo that includes no land. If there is no land being conveyed with the property, let's say 
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you're buying a 10th floor high-rise apartment or a condo, then no, you don't need a survey in that 
instance because there is no land being conveyed.

(01:05:28):

There are other title situations that I won't go down the rabbit hole of that are related to that, but for a 
survey, that would be my only exception, if you are buying a condo that does not include land. What a 
great day. Thanks for joining us. Justin Ckezepis, Today's Real Talk, todaysrealtalk.com, 844-STUDIO-4. 
Shoot us a message. Give us a call. Happy to get your questions answered on the next show if we didn't 
answer your question today. Thanks to our guest, Zack Ollis, town manager of the town of Tryon, the 
friendliest town in the south. Great place to be, great place to live. Check it out next time you're driving 
through if you want a good place to visit, highly encourage that. Again, Justin Ckezepis, Today's Real 
Talk, todaysrealtalk.com. We'll catch you next time.
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