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Speaker 1 (00:00:06): 

What is the most practical way the government can help get more affordable housing built? Here we 
talk about North Carolina real estate, business and life. Today's Real Talk. I'm Justin Koppes, 8 44 Studio 
four. That's the number. If you've got a question for the q and a segment at the end of the show, 8 44 
Studio four, if you want this content sent directly to your device, text Get Real to 8 44 Studio four, that's 
get real r e a l to 8 44 Studio four. And we'll make sure you get this up to the minute as soon as it is 
released. And we like doing that. We providing community help, community resources, keeping you in 
the know, helping you stay aware of what's going on because there are conversations happening. There 
are conversations happening across the state at different levels at a state legislative level, at a county 
level, at a local most micro down individual, city, town village Incorporated area level.  

Speaker 1 (00:01:18): 

And as we talk about consistently, education is a chain breaker. Part of education is knowing processes 
and how things are done. How does business get done on a government level? And right now, a big 
question that I have no doubt you have likely heard or even maybe been part of the conversation of is 
affordable housing. It's a big buzzword and that's good and bad. It's good to bring awareness to a 
concept, but there's a point where talk can only get you so far and action becomes necessary. We're 
excited today because we're going to be joined by a county Chris Todd with business who's the business 
and community development director in Henderson County, North Carolina, to talk about a particular 
affordable housing project and why Henderson County is being getting involved and how are they 
getting involved. The number one question across the board for affordable housing is how do we pay for 
it?  

Speaker 1 (00:02:36): 
Because make no, no ands, ifs or buts about it, it still costs as much to build affordable housing as it does 
any other private development. And what I mean by that is the standards. When we think about a 
municipality level when think about water and sewer, when we think about internet, when we think 
about the cost of materials, when we think about labor, it still costs the same to build a project that is to 
be used for affordable housing, then it does any other private development. So how do you pay for it? 
Because at the end of the day, government money, the money that your local municipality, the state, 
the federal government, the money they spend comes from the taxpayers. And as a tax paying private 
citizen, I am always interested in what is the government spending my money your money on? And 
there are certain things that, certain initiatives that I'm okay with them spending my money on, even if I 
myself or my family are not directly influenced or connected to the spending of those dollars, I don't 
expect the money to come from my wallet to their coffers and then right back to my wallet.  

Speaker 1 (00:04:11): 

That's just not the way it works. I think there's ways that it gets made up culturally business in the 
community, right? Economic development for a community as a whole is also good for the individual 
businesses because the more people that want to take part and participate in that community and 
spend their money in that community because of the decision making that's happening by our 
leadership directly influences the result for local small boutique businesses. So who's being a good 
steward? We've asked that question and I, I'm going to upfront commend Henderson County for what 
they have done. A good friend of mine has a saying and I steal it all the time now, shooter shoot.  

Speaker 1 (00:05:04): 
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And what he means by that and what I accept it to be is that those who are willing to step out in faith 
with an idea that they believe in, have the conviction of and are willing to at least try, it's hard not to 
commend them. And we may not agree along the way of all the different processes and decisions that 
come with that. There are always multiple perspectives in a conversation, multiple outcomes. But at the 
end of the day, it's about taking a chance and shooting the shot that we believe will help our C 
communities. And so again, Chris Todd joins US Business and Community Development Director in 
Henderson County to talk about a particular affordable housing project going on in Henderson County. 
Stick around 8 44 Studio four text Get Real to 8 44 studio four, or give us a call if you've got a question 
for our q and a segment or if you also would like to sign up to get this content, content directly to your 
device. Justin Kozek coming right back.  

Speaker 2 (00:06:17): 

I need some real talk. Oh, I need some real talk. Give me some of that real talk.  

Speaker 1 (00:06:27): 

Today's Real talk. Justin Koppes, now joined by Mr. Chris Todd, the business and community 
development director in Henderson County, North Carolina. Chris really appreciates you and your team 
joining us today. I'm very curious. I've I've one of our team members, John Wood, our chief engagement 
officer, he lives in Hendersonville. He talks all the time that Hendersonville and Henderson County in 
particular has some really great food spots. I'm a big foodie. I like eating right. That's just one of my 
pastimes, one of my hobbies. What's your favorite spot in Henderson County? I don't want to start a turf 
war, but if you're willing to say it, let's go ahead and put it on record.  

Speaker 3 (00:07:03): 

Obviously most of us depends on the day of the week but I've got to say there's a great Thai restaurant 
called Boonchu Tie where you can go get yourself a nice bowl of soup and a good bowl of noodles which 
is a great way to end the day. Sometimes  

Speaker 1 (00:07:20): 

You like it spicy. Are you a spicy guy? Absolutely. Oh yeah, it's got to, no, I sweat a lot, man. I don't do 
the spicy too often, but  

Speaker 3 (00:07:27): 

I mean that's half the purpose.  

Speaker 1 (00:07:30): 
Is it a good sweat? Is that it? Yeah,  

Speaker 3 (00:07:32): 

It's half the fun. It's the show with the meal.  

Speaker 1 (00:07:38): 

That's right. That's right. Well Chris as the business and community development director, that's a pretty 
broad title. I imagine you get a lot of fun and exciting projects and also some long-term vision and 
strategy situations. But what we're here to talk about in particular today is the Apple Ridge Affordable 
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Housing Development Project. And I got to tell you, when our team started looking at it, I was surprised 
in a positive way. I was shocked that it, it's actually a government munis, a municipality wanting to 
spend dollars on the practical side of affordable housing because more than most, a lot of people in the 
community, the big question is how do we pay for it? Because things still have to get paid for when we 
talk about development. So give me what your understanding and what it is from your perspective at 
the county level, and we're going to get into the different relationships. What is the Apple Ridge project 
and your particular involvement as far as the county?  

Speaker 3 (00:08:40): 

So the Apple Ridge Project first and foremost is being spearheaded by the Housing as Citizens 
Corporation, which is housed here in Henderson County. One of their primary functions is to make sure 
that they're actually building affordable housing. They're an entity that the county partners with when 
we have a good relationship and a good opportunity to do that, right. The Apple Ridge project itself 
came kind of into our world because we had some money that had come down through the federal 
government. Many are familiar with the A R P dollars the American Rescue Plan some of that money had 
not been allocated through the county commissioner's process and some of that money could be used 
to do things like help nonprofits and to do items like water and sewer infrastructure. So the county 
found an opportunity to partner with a known entity here in Henderson County who does good work to 
help bring that cost down and to help pay for part of that sewer infrastructure to that development.  

Speaker 1 (00:09:46): 

You're using them buzzwords right now, Chris, I can tell you make the big money there in Henderson 
County because you're using the words relationship and partner and I like it. So let's talk about what the 
team looks like involved with this project. You mentioned the housing assistance organization and then 
obviously Hendersonville being an incorporated municipality is involved to some level or some degree. 
So talk to me what the team dynamic is like for everybody.  

Speaker 3 (00:10:12): 

Yeah, the really great thing about this project at the end of the day and I want to give a lot of credit to 
the housing assistance group because they are the champions, they're the spearhead and they're the 
ones that are making a lot of this happen. The county's playing a role, but I want to say that their role is 
as important as anybody's, if not most important with this project though. So the county doesn't own 
any utilities right now. We don't own a sewer system. The city of Hendersonville does own the actual 
sewer system that would feed this development through conversations and how this kind of organically 
came together as a good project that everybody wanted support the county commissioners and the city 
council were able to both agree to jointly fund the sewer line extension that's needed for this project. So 
eventually what we're going to have is actually a three-part agreement that's going to show how all 
three of these organizations are going to come together and make sure that these folks have cost 
effective infrastructure to feed the site which will bring down some of the cost and we'll ultimately bring 
down some of the costs to the actual applicants who are going to use and live in these spaces.  

Speaker 3 (00:11:30): 

So we're really excited for that and everybody's been a good partner through throughout.  

Speaker 1 (00:11:36): 
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So is it a funding perspective of, okay, housing assistance group has come and said, Hey, we we're our 
proforma, here's what we're looking at. Here's our bids here from everybody our RFPs, we need some 
dollars for sewer extension. Is that really kind of how conversation started with you guys or give me 
that?  

Speaker 3 (00:11:56): 

So the county for months has been reaching out to the public at large about projects that they may be 
interested in having assistance in funding that would fall within the guidelines of those federal dollars. 
So that conversation's been going on for a while now putting that out to the world, what we got was 
some feedback and one of the feedback came from the housing assistance and they had this great 
project that they wanted to bring to us and see if we could help assist and that it helped field some gap 
to getting them to reality because they're going to go out and they're going to borrow money as part of 
their business model to help construct this in a couple different phases because there's going to be 
some multi-family housing and there's going to be some single family housing in this project. Obviously 
they'll run kind of the multi-family housing. You would more typical apartment complex though to lower 
affordable price. And then they'll actually, their goal will be to sell the single family housing off to folks 
at an affordable rate too so that they can get more people in home ownership at an affordable rate here 
in Henderson County.  

Speaker 3 (00:13:10): 

Did that answer your question?  

Speaker 1 (00:13:12): 

<laugh> it answer you, sir. You did perfect on that answer, by the way. Everyone is, I, there's a standing 
ovation hand happening somewhere right now. Oh good. And we're so grateful for that. So let me ask 
you though you got some big players at the table right now based on community feedback based 
internal conversation as a staff, who else would you want to see involved if anybody has that 
conversation coming like, Hey, we've got some great players here. Is there any other level that you 
would like to see? And there doesn't have to be, but just wondering if that conversation's happening at 
all for future  

Speaker 3 (00:13:46): 

Probably not at this stage for this project. A lot of these projects are going to be case by case. We've 
partnered on smaller projects previously with housing assistance and typically do offer them some 
amount of annual non-profit funding, but I don't know that we've got another partner directly coming 
into the conversation right now.  

Speaker 1 (00:14:07): 

You mentioned the potential of future projects, so that leads to the question, okay, is there a 
quantifiable criteria that took place here? What was it that made Apple Ridge special and at least a good 
launchpad or starting point to really start thinking and practically utilizing affordable housing?  

Speaker 3 (00:14:27): 

I like to believe sometimes in fate and what happened in this particular instance is that we had a pot of 
money that had a lot of restrictions on it about how we could spend it and we had a project come 
forward that met almost every one of those criteria perfectly and it was able to be spent down the 
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commissioners as well for a long time have been talking about affordable housing. I mean you've 
mentioned it, A lot of places are talking about affordable housing. That's obviously a conversation going 
on. We're a great place to live here in Henderson County. I'd actually go to say that we're the greatest 
place to live in the greatest I'm  

Speaker 1 (00:15:10): 

Down now. Calm down now, Chris. We don't want to get everybody all riled up right now. Come on now. 
Well, north Carolinian's got some pride in when it comes to where they live.  

Speaker 3 (00:15:17): 

Well, I understand and I'm glad for it. So, but this is the greatest place to live and because of that, we 
have a lot of people that want to come here and that can have an impact on our housing market and 
housing demand. But we also know we need a well-rounded housing market for a well-rounded 
economy, and the commissioners are highly aware of that and those are things that they're trying to 
make active steps towards. Doing something for this project was a good way for them to figure out how 
to actually get something on the ground. And it was just a little serendipitous how all the pieces came 
together.  

Speaker 1 (00:15:59): 

You bring up population change and I, look, I'm a big fan of North Carolina. I wasn't born here, but I grew 
up here. This is home for me. I'm not leaving till y'all kicked me out. Basically the population shift that 
occurred as part of covid, I don't think anybody anticipated already. We didn't anticipate covid clearly, 
but the population shift, I don't know how many people had that on their bingo card when they started 
analyzing COVID and trying to project for future even toward the end of 2020, early 2021. I mean as 
these housing numbers started coming to demand versus the supply. I talk about the economics of the 
market a lot of time it boils down to something very simple of supply and demand. You guys know that 
on every level, micro and macro wages and spending, when we talk about jobs, that's what matters at 
the end of the day. So from population increase the population perspective, how big is the need for 
affordable housing with the population changes that are coming into Henderson County  

Speaker 3 (00:17:07): 

Like the rest of the world we've seen an increase in our housing values through Covid, which to your 
point three years ago now nobody would've seen this coming in the way that I think that it has. And I 
mean there was a period in time at the beginning of covid where housing values went down because 
realtors couldn't meet with people and all sorts of other things going on and just general market fear. 
People weren't making those investments. And then we started to see this shift in both anecdotally and 
a little bit quantitatively. We can see that people have moved to this community because of one we 
border between that urban rural lifestyle and that's kind of a quality of life that a lot of people want. 
Two we are housed in a way that a lot of people could remote work and move to an area that's a little 
bit slower and a little less dense, which during the pandemic was something people desired. What that's 
done to a lot of places is that it's increased that price again which is before the pandemic. We had an 
affordable housing issue that needed to be dealt with. The pandemic didn't create that. I do think at 
times it probably made it a little bit worse is the reality of the situation.  

Speaker 3 (00:18:33): 
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So there's not really a time more pressing than today to kind of do something that's actually real and 
tangible. We've seen the cost of living go up, we've all living through inflation. It's just needs to be 
recognized that those are in the middle class and down, frankly are getting impacted the most by that 
inflation today. There's a lot of people who do a lot of things in this county who need affordable 
housing. And I think that that's part of the story too, is affordable housing is for a lot of people 
affordable housing helps our teachers affordable housing helps our firefighters and our police. It helps 
people working in the service industries, all of these things which are a part of a safe thriving economy. 
And so yeah, we've seen it get a little bit worse since the pandemic, but I think that's just because 
inflation's hit everybody hard and hit everybody relatively equally, especially again the middle class and 
everybody down. So  

Speaker 1 (00:19:39): 

There's two things, Chris, that I had a crystal ball which I already would've been well off if I had a crystal 
ball by the way. But if I had a crystal ball, at least for this particular season of life, we were all in, I 
would've bought about two things. I would've bought probably almost any piece of real estate I could 
have in 2019 because across the board in the state, pretty much it values up. So I think we can generally 
agree on that. Number two, I'd buy all the chickens I could right now with the cost of eggs going the way 
they are. And I know you've seen the memes out there, but it's real and I love me some eggs. So those 
are two things I think I missed the ball on, but we all agree that affordable housing is needed across the 
board.  

Speaker 1 (00:20:19): 

I have yet to hear a viable argument to say that more affordable housing is isn't needed. But let's get 
down to the nitty gritty of it. How do you define affordable? And that's a big part of the conversation 
too, which there's a whole big conversation about ami, right? Area median median income and how do 
you calculate it? What's a formula? Let's get into some of that. Is that conversation was that important 
to you in analyzing this project? When we say affordable housing housing assistance group, what's your, 
which demographic, which category? Because my wife's a kindergarten teacher, so workforce housing is 
very different than let's say 30% ami. Those are two different things too. How did you guys look at it, if 
at all, and analyze it in the equation?  

Speaker 3 (00:21:06): 
The reality of that question is that we have a trusted partner who they know more about the clients 
they're serving than we do because that's who they deal with every single day and they are able to 
continually evaluate what that means in a changing economy as our housing prices go up and down as 
mortgage rates fluctuate. I think that that's unfortunately or fortunately, a moving target about what 
affordable really means and who you're serving. The good is that day-to-day, these folks over there at 
housing as that the housing assistance or me the housing authority are being able to calculate that and 
figure out that that's an important aspect of this. And I said it from the beginning. We had a known 
partner who has some success and we wanted to enhance them instead of trying to reinvent the wheel, 
they have put folks in ranging economic needs in housing and have helped people get into stable safe 
places to live.  

Speaker 3 (00:22:21): 

And we've been able to see that throughout the community and both developments that are similar to 
this, they have another one that's roughly the same scale they did, I believe about 10 years ago but they 
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also have single family homes and other units dispersed throughout the county that they help have 
helped to build, helped monitor lease and rent at different times. So that the number I think is a hard 
one for me to answer, but that was where the trust came in with the partner that we know that they're 
looking out for the best community need and they've got a track record in doing that.  

Speaker 1 (00:22:55): 

It's important and I don't mean this in a snarky way, but staying in your lane, that's important. When we 
analyze projects overall, I'm not going to call my architect to figure out, okay, what's my current cubic 
yard of concrete cost right now? That's just not how those two things work in a development project. So 
the county and you guys are recognizing, okay, let's let our partners do what they do best. What are the 
tools and resources we as a municipality can assist with? And so I appreciate that you talk a little bit 
about the number of units and this isn't a bad thing there. There's a quality of life balance. You don't 
want to, high density is a big conversation. High density multi-family is a huge conversation right now. It 
falls into the affordable housing. But hey, from a private investor development world, multi-families, 
that bread and butter that everybody wants to go for, I think the two hottest in my opinion right now, 
and you may think otherwise in your district, but multi-family and industrial right now seem to be the 
two main sectors from a commercial perspective that are hot 60 multi-family units.  

Speaker 1 (00:24:02): 

Any thought on could there be more? Should it be more or is 60 the number and we're kind of leaving it 
at that. What do you think on that?  

Speaker 3 (00:24:10): 

So 60 is the number that they felt was appropriate for their funding model for this project. Does 60 solve 
the affordable housing problem in Henderson County? No I'm not going to sugarcoat that, but if we 
don't take steps in the right direction then we're never going to get there. And this is a step in that 
direction solving a piece of the problem. I was told by my grandfather, once a slice of pie is better than 
no pie. <laugh>  

Speaker 1 (00:24:39): 

Agree with that.  

Speaker 3 (00:24:40): 

So at least we've got a slice of pie. Yeah, it's not going to solve the problem and we're not blind to that 
either. So we know we still have work to do,  

Speaker 1 (00:24:50): 

But what you're doing is creating a model and I think that's the important part of the conversation. In 
my personal opinion, and it's easy for me to throw stones from the silent. I'm not an elected official. I 
don't work for the government. I am a private citizen in the state of North Carolina that loves my 
community and loves my state but I think there's been enough talk and we know what the options are 
to a reasonable degree of certainty. So for you guys to take again quantifiable action steps I would be 
hard pressed to believe that people should hate that. And so I commend you all for that. Now let's talk 
about short term, long term. I'm thinking about it's a small community. When we think about working 
for local government, you've got probably friends across the state at all different levels across all 
different municipalities. You guys talk, you've got conventions, you've got trade, you've got all kinds of 
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events and ways of communicating with each other. Are you guys on everybody's bingo card at this 
point or what's going on? What's the talk with other people in other districts and are they asking 
questions? Are they inquiring? Are there other projects that you know of in other places? Give us kind of 
a little insight if you get a little inside baseball,  

Speaker 3 (00:26:02): 

I really don't have a lot of insight to that. We're doing what we think is right here and we're spending 
the dollars that we have. We know that other folks are trying to crack this nut in their own way and I 
think every community has to do it the way that they think's best with their local dollars and their local 
resources.  

Speaker 1 (00:26:23): 
So what then is the long term vision? What do you think it is as far as for your community from the 
county perspective? Are you guys going to ARP dollars? Let's be honest. Is the likelihood of the federal 
government to come and wipe everybody a bunch of checks here again in the near future? Probably not. 
Right? That's pros and cons to that equation. At the end of the day, the tax citizen, the taxpayers paid 
for all of that stuff. It's not free. Now I would make the argument I'm going to get tax. I'd rather spend it 
on things that actually add value in return like in a return on investment. If I equate it to a private sector 
type situation. Spending on infrastructure is a big conversation. What's the long-term vision that you 
guys are kicking around as a county?  

Speaker 3 (00:27:07): 

The commissioners are going to continue to look at affordable housing and appropriate partnerships 
moving forward. We always want to do that. They're having conversations right now about how we 
interact with the city and our kind of water sewer service. Trying to bring that conversation forward 
because again, the city's been a willing partner and I want say that again in a positive way. This is all 
good but we know that working together will bring more light. Some of the other things that we're 
doing though that are just trying to help everybody in the community. The county took on not too long 
ago renovating our old VFW building and trying to do work there for our veteran population, trying to 
expand veterans programs and house it out of that as well. Bring that building back to a community 
center that it kind of historically has been. It's got a 5,000 square foot dance floor meeting space with 
the original hardwood floors in it.  

Speaker 3 (00:28:11): 
And we're working right now to renovate that and bring that back and let that be a beacon of the 
community as you come in from the north part of the county on 25, it sits on the hillside and you see it 
coming into Hendersonville. That's been a big thing that we're working towards and trying to help our 
veteran population and actually get them the services they need as quickly as possible and sustain that 
for them. We're also right now actively working on another project which we call the acoustic trail. The 
acoustic trail is going to be the longest rail trail greenway in western North Carolina. When it's complete, 
it'll be about 19 miles and run from downtown Hendersonville to downtown Brevard. It's going to cross 
two counties and have five governmental jurisdictions in which it crosses through at some point or 
another. We're working on our side, we in Henderson County because that's where we can legally 
though we support our friends on heading towards Transylvania County and their endeavors as well 
where we can.  
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Speaker 3 (00:29:16): 

But that project is going to be a greenway that connects all these places and communities and runs 
through all sort of spectrum of housing and income and connects to all sorts of community assets. 
Things from grocery stores to churches to community centers. So we see that as a massive project to 
help our citizens for their health for a quality of life. It's also an economic development driver that we've 
seen where folks are already looking to invest in certain types of businesses along that corridor and 
develop. And that brings with it another rising, if you will for folks that need those types of assets and 
have safe places to walk. And I like to tell people, and this is true I'm actually very selfish about this trail 
because my little girl's going to learn to ride a bicycle in a safe place on it. And that is immeasurable. 
There are a lot of things that we can do in this community but I'm going to have a spot that I can take 
her down and she can learn to ride a bicycle on a safe place on a trail that has 20 foot in elevation gain 
between the two municipalities which in the mountains is about impossible. And she's going to get to 
know her neighbors and friends there. And that again, is a trail that goes through all sorts of different 
communities and incomes and frankly geographies within the two counties and three municipalities 
<laugh>. So  

Speaker 1 (00:30:59): 

Amazing concept thinking hey, this is a positive for families and I have for my personals, I've got two 
young children, so I know the feeling. And that's an amazing perspective to keep when we're going back 
and forth and we're having these discussions and all the different top types of walks of life and all of 
that, how it comes into play. So I certainly can appreciate that. Let me ask you this though too, because 
one of the pieces where sewers are a part of it and utilities are a part of it broader than that, let's talk 
about high speed internet and broadband. Is that all part of this equation when we think about growth 
for you guys, right? In a bit more rural of a district, let's not cut two ways about, it's hard to run wire and 
cable up a mountain. Let's talk about that and how does that play into overarching kind of the vision for 
Henderson County?  

Speaker 3 (00:31:49): 

Yeah, I'm happy to talk about that a little bit. If you look at maps of broadband service, even sales 
service for that matter of Henderson County it's going to look at times a lot like the topographic maps of 
Henderson County <laugh> because every hauler in every hill creates a physical barrier to getting those 
things to places. 10 years ago, they were almost, there was basically two internet providers in 
Henderson County which also, while those folks were good partners at that time, didn't create a lot of 
competition for the consumer. Now we have people moving into this market. The federal government 
has given some grants and had a thing called a reverse auction a few years ago where the more money 
you paid got you the job instead of less. Cause there was a match ratio. So the more you gave in that, it 
lowered the match to the federal government.  

Speaker 3 (00:32:52): 

But what we've seen because of that is that we now actually have a growing competition in our market 
that is beginning to expand and they're not expanding anymore with copper wire of any kind. They're 
putting fiber optic cable in the ground which is, I don't want to call it, but it is the cable itself is going to 
be able to be expanded in capacity as are those providers are able to increase the capacity of the 
endpoints that actually move the data. The wire's not going to be the limiting factor but we're getting 
massive runs into this county right now and it's beginning to spider web out from the center where 
we've had it for a little bit longer, but folks who've not been in the region for a long time are coming in 
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from where they have service provider from the edges. So we are seeing it in a couple directions now. 
Again, we've got haulers and hills and that is going to always be a challenge for our geography. And 
frankly, if it were me, I'd like to go somewhere and live, buy a house where there is no cell service and 
there is no internet because I've got enough of it during my day.  

Speaker 1 (00:34:08): 

You want to go to the place where no one can find you. Right. Is that usually how it goes for you? That's 
correct, yeah.  

Speaker 3 (00:34:12): 

But no, that being said it's growing and that is changing, becoming more of a necessity I should say, 
about how we do business, about how our children are educated, about how public safety occurs. And 
we're seeing that investment by these private firms, some of it with grant dollars through primarily the 
federal government but they're actively doing that. And I think we're having more conversations today 
with those providers and services and we've ever had. And they have such a desire to grow and into a 
market that maybe, again 10 years ago was not as desirable, but is much more so today.  

Speaker 1 (00:34:50): 

What then was the process like? Because there, there's a public input and you talked about that. Let's 
be honest, there probably were some people there that didn't want to spend the dollars on it. If I had to 
guess as there are always two sides to the coin. What was that public conversation? What were some of 
the for its and against? Its in the conversation if you could share some of that with us.  

Speaker 3 (00:35:16): 

So from Henderson County's perspective we did participate in what was known as the Great grant which 
was money that came again through the federal government to the state of North Carolina and 
eventually was filtered down to us. Our role in that process was to potentially give our a r P dollars in 
support of an application by a private provider. So we would act as the government as part of the 
match. The state would act as part of the match, and then the amount of investment that the private 
company put in would fill the gap. And their investment was a very important part as it expanded how 
many points they got.  

Speaker 3 (00:35:57): 

We know that one. Going back to what it what's in our Billy Wick, we're not a broadband provider 
company. We know where there's broadband in this county and we know where there's not broadband 
in this county. And we know that frankly, most everybody wants it if they don't have it. So what our 
approach was through that process was to support every single application. Our commissioners voted 4 
million publicly to put in a million dollars of their A R P dollars to match great grant applications. And so 
then what we did is we communicated that to the state and the state actually selected the winner of all 
the applications. So if a company came to us and wanted support, we gave it to 'em because we do 
support 'em. Cause we know that, again, generally speaking, we need more broadband. Folks want it, 
they need it. It's changing our economy. And our approach was instead of picking a winner, a loser was 
to support everybody because everybody was trying to do something that would help the citizens of 
Henderson County.  

Speaker 1 (00:37:02): 
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It's an amazing concept when the state works together, then with the local municipalities and by local, 
we'll go a little bit more micro to the county, but then you go even farther to the incorporated 
municipalities of cities. What was the hand in glove like with you and Hendersonville as part of this 
process? Where did they step in with any of this?  

Speaker 3 (00:37:25): 

Due to the nature of the grant, they didn't play a role which isn't because they didn't want to necessarily 
sure. It was just the funding source was tied to the counties. And so it was up to us to either support or 
not support. The municipalities in this particular source had a challenge too because the grant funding 
went to projects that were bringing up inadequate service or no service and putting it into a new region. 
Most of the municipalities have service that qualify, that qualified as adequate, so it disqualified them 
most of their jurisdictions from being a part of this particular funding source. So they just didn't really 
have a direct line into this great grant process.  

Speaker 1 (00:38:12): 

Well, and there is a layer to it specifically for Apple Ridge thinking through, okay, if that's the process, 
then they control their zoning at the level being incorporated. So that's all part of this equation as well. 
And that's where they can show their support is by going through that rezoning process, which is what 
it's going to take not just in your district in Henderson County, but if I think about all the other counties 
and all the other municipalities that are incorporated in some way, shape, or form, again, we go back to 
in not a negative way, but the stay in your lane, how can you help? There are ways everyone across the 
board. And let's wrap up then with, okay, what do you envision or what kind of advice would you have? 
Let's say there's some other thought leaders like yourself and the team that you work with in Henderson 
County in other districts, and they want to explore some options. What's some practical advice you 
would give them? Cause I live from the opinion shooter shoot, right? That's the way I like to think about 
it. I would rather take a shot and it be a little bit of a miss than never take the shot at all. That's just my 
personal opinion. Maybe some would tell you my wife that I pulled the trigger too fast sometimes, but 
hey, I'm only human. What would you give as far as practical advice to other people in other districts 
exploring some of these concepts?  

Speaker 3 (00:39:32): 

I think one of the best pieces of advice I can give is find local partners with a track record because you 
almost always have them and try to stay in the lane that you can be the most effective in. Unfortunately, 
I think sometimes everybody looks to the government to solve the problem but there are people who 
believe it or not, know how to do things better than us sometimes and try to understand how we can 
have those relationships with our local partners who are actually dealing daily with the folks that we're 
all trying to help is more impactful sometimes than trying to reinvent the wheel. And that has been 
effective here for us and we're fortunate to have those partners.  

Speaker 1 (00:40:17): 

I said it at the beginning and I'll say it again, there's a reason why Chris Todd makes the big bucks and is 
a big honcho in Henderson County because he uses the bud buzzwords like relationships and partner 
and that is key to the job and you get it. So I appreciate that. I'm so grateful for your time, for your 
team's time, for everybody in Henderson County. I'm not a Henderson County Night, what would be, I 
don't know a Henderson County in I'm, I don't live in Henderson County obviously, but as a fellow North 
Carolinian, I only want to see success for all of my neighbors and other communities across the board. 
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So I hope only success, pray only success for you guys. So grateful for your time. If there's anything we 
can do to assist in the future, please don't hesitate to reach out.  

Speaker 3 (00:41:02): 

Absolutely Justin and I appreciate the opportunity to come and tell you our story.  

Speaker 1 (00:41:05): 

All right. Today's real talk, Justin Kpp 8 44 Studio four. That's number for our q and a session coming up 
next. Today's Real Talk 8 44 studio for Justin. Thanks again. Chris Todd, business and community 
development director in Henderson County to talk with us for talking with us about Apple Ridge, A 
upcoming affordable housing project where the county was able to assist a local nonprofit as it relates 
to the costs for utilities as part of the development process. We've talked about utilities and water and 
sewer capacities and those issues that are occurring across the state. So to hear that there is an actual 
municipality within the state of North Carolina who is not only talking about it, but actually taking action 
to assist the community, the players in the community with providing an affordable housing option is 
inspiring. And I hope that type of conversation will become the norm across the state in unique ways.  

Speaker 1 (00:42:28): 

It's got to. Here's the other piece of it too which I wouldn't expect or put Chris on the spot for at 
Henderson County or Henderson County because it's not like we talked about staying in your lane. The 
management piece of this is so important. I have my own personal opinion as maybe many of you do or 
you may not have about who should be managing these types of things. Who should manage projects? 
Again, we talked about staying in your lane and as painful to an ego as it might be, recognizing what the 
role of particular groups, organizations, and the government is a vital part of the conversation. There are 
just things that I have to admit in life I'm not good at and I shouldn't do it. And I wish that were true 
across the board when we talk, and it's not just government, but private companies too, trying to do 
things they shouldn't be doing because they have no business tour, it doesn't fit their model, and it's 
about appeasement and all sorts of laundry lists of reasons.  

Speaker 1 (00:43:48): 

So understanding the ramification of having a bad manager involved, project manager, especially when 
we're talking about real estate and utilizing public dollars, your dollars, my dollars management is a 
very, very important concept to focus on as well, maybe for a future day. So now we're going to go to 
the q and a session 8 44, studio four. I told you that you had the opportunity to get your questions to us 
8 44 studio four, I've got some questions here. If you want to drop us a line for next week's show, 8 44 
studio four. Also, you can send us an email info today's real talk.com info today's real talk.com. Alright, 
so April and Marion has a question for us, which I love driving through Marion, by the way. Why isn't 
there more affordable housing options? April, April, April, April, April is asking a great question, one that 
many people are asking right now.  

Speaker 1 (00:44:57): 

Why aren't there more options? Well, like we talked about today there, there's several levels to the 
equation. There's several things that have to take place. There's approvals that are required, but at the 
end of the day it comes down to money because it's not any less expensive. I would argue it's almost 
more expensive to build affordable housing. You still have the same type of sewer, you still have water, 
you still have electricity, you still use the same lumber building materials. You've got labor. Now, there 
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are partnerships in the community where out of the humbleness of hearts, there are a lot of great 
private organizations who donate their time, money, and resources to bettering and giving back to 
communities. But at the end of the day, I don't think to create a mindset, and this is, I'm going to 
probably get some backlash on this, right?  

Speaker 1 (00:46:03): 

When it's okay, my perspective is I don't think we need to rely on every other private company to take 
care of what in reality our tax paying dollars should go toward. Because private companies are the ones 
who build out a, most of the economic infrastructure and development infrastructure in a community 
doesn't really come from the government. When you see a big development project going on and 
there's road widening and there's all this other kind of stuff, a lot of the times that the municipalities put 
those in infrastructure improvements onto the developer as part of the approval process. Hey, if you 
want to put in that major development, you're going to have to add some turning lanes or you need to 
add a traffic light or you need to extend the water and sewer. Those are real actual costs. And so I think 
there's got to be a balance between, okay, some of it should be private, but I don't think all of it should 
be private.  

Speaker 1 (00:47:05): 

In fact, I I'm of the belief that really when we pay tax, that those dollars should be invested back into the 
community. And they are, the debate is what are they being invested back into? And that's where, as 
I've said before, as my grandpa taught me, vote early and vote often who you vote for in your leadership 
is very important because it has real ramifications. They do have power, and not all of 'em have power 
go to their head. I don't mean that in a negative way, but when you talk about making decision, they 
have the decision making ability, the power to make the decision as it relates to what happens to your 
dollars. Now, there's tax incentive programs, there's grant funding, and again, there's the kindness and 
generosity of private citizens and private companies, all of which have to work together. But to answer 
April's question, why isn't there more affordable housing options?  

Speaker 1 (00:48:07): 

Because unfortunately, the way of the world is the almighty dollar and money changes people so can get 
real deep, real fast around here. All right, let's go to Rick in Wilson, North Carolina, Rick in Wilson, North 
Carolina. My neighbor isn't letting me use my driveway anymore. What are my options? Well, Rick, if it's 
your driveway, it's your driveway. Yeah, we think it's that simplistic of an answer, don't we Rick? I don't 
know your situation. I don't know what the lay of the land is. Your property address. I don't know any of 
that stuff. I don't live in Wilson. My first advice would be, hey, call a local attorney in Wilson in your area 
and seek their advice. But as far as it goes, if I think about driveways again, my transactional law firm 
that I've exited all the time, we get calls about driveways and there's shared driveways, there's 
driveways that encroach, there's all different concepts and a lot of it, I'm going to guess probably comes 
down to an easement situation. And there are different kinds of easements in North Carolina. Basically 
an easement is you don't own that property, but someone has in some way, shape or form given you 
permission to use their property for your benefit. And again, there are different kinds of easements, 
there are kinds of situations. Shout out to all my people that own landlocked property, meaning you 
have to cross over someone else's land in order to access a public right of way.  

Speaker 1 (00:49:53): 
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Amazing how that situation even comes about. Kind of mind boggling sometimes, but I've seen it plenty 
of times. So again, Rick, I would say call a local attorney within your marketplace and ask some 
questions. And there are certain options, whether it be litigation, but I always try to err on the side of 
have a conversation. Do you have a relationship with your neighbor? Right? Did you ever have a 
relationship? Did that relationship go sour at any point? Rick, those are the type of questions I would 
probably start with. Can you work it out with your neighbor? Hey, I appreciate you calling us and asking 
my opinion about it, but my opinion plus a dollar seven just gets you a cup of coffee, surprisingly still.  

Speaker 1 (00:50:44): 

But a lot of this comes down to relationship and maintaining a relationship with your neighbor. Who did 
I just hit a nerve? I may have just hit a soft spot for you. It's important though because in Rick's case, 
right where he's using, and I'm make, I'm completely speculating at this point. This is Justin in 
hypothetical land right now. Well, if Rick was using his neighbor's property in order to access his, and 
now at this point Rick's neighbor isn't going to let him use his property, the neighbor's property, in order 
to access his own land, Rick's land. Well, Rick could be in a world of hurt if there isn't a written 
agreement. And here's the thing about real estate, that's very important. Handshake deals in real estate 
are not good. I get that people want the ease of a transaction, they assume an attorney's just going to 
complicate things and that it's easier just to get it done amongst each other.  

Speaker 1 (00:52:00): 

And that's true to an extent. There are attorneys out there that just like to complicate things. I know 
some of them, I've interacted and done business and been on the other side with some of them. But the 
vast majority genuinely want to help and inform and serve the public by informing them of their options. 
Because a lot of people don't understand what their options are. If I just start talking about easement 
and pertinent easement and gross easement by necessity, if I start saying all of these things and you 
don't know what it means, servant and dominant track. And if you walk into a room with me and I start 
talking like that, which you already didn't understand because you are seeking legal advice anyway, it's 
not going to help you if I continue talking to you like that. But I find a lot, if most if not all I don't want 
can't be all.  

Speaker 1 (00:52:57): 

But most attorneys genuinely want to help. So at least seeking their advice. Now here's where the other 
side of that, that equation comes into play. People want free legal advice. Now, as I say on the show, 
this is not legal advice, but the show's free. So <laugh>, my free advice to you, Rick, is call an attorney in 
your local marketplace and have a conversation with them. There's unlimited possibilities as it relates to 
your particular property and the driveway and whose rights are who's. If there's even an issue, think also 
about having a survey done. A lot of factors that go into your question, Rick, but I hope only the best for 
you. At the end of the day, I try to if I can remember to bring cookies to my neighbors at Christmas time 
and just let 'em know how thankful I am for 'em. So alright, Joe in Charlotte, oh, we're back in the Queen 
City, Joe in Charlotte.  

Speaker 1 (00:54:01): 

If you could pick one sector of real estate to invest in, what would it be? So Rick, excuse me in Charlotte 
is asking me if there was one particular sector that I would identify to invest in at this point in time, what 
would it be? And I'm going to give a caveat here to Joe and to you. It depends on the market. And I 
always start with that part of the equation. What market do I want to be in? Because even if you get the 
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perfect property, which in my opinion doesn't exist now there are great properties, there are good 
properties, there are okay properties, there are bad properties, there are properties that are bad now 
that could be good or great later. But really what matters is the market in which the property is in. And 
by the market, I mean the geographic territory.  

Speaker 1 (00:55:07): 

Because when you think about real estate, you can't get caught in just the here and now. Buying at what 
the true value is today is important, but real estate is a bet on the future. You are betting that a 
particular market, a geographic territory, is going to continue to thrive or will thrive at some point in the 
future. Now, unless you're just trying to do tax loss harvesting and buy anything that that's you know 
can afford and that just matches the numbers based on advice of a CPA, is a different conversation 
obviously. Or if you're doing it out of the kindness of your heart for a loved one or a family situation or 
some other type of ancillary business transaction, there are always exceptions to the rule. But generally 
speaking, you want to buy in a market that is going to continue to do well or do very well in the future.  

Speaker 1 (00:56:11): 

So I start with a market and okay, let's go macro of North Carolina. There are very few markets in North 
Carolina that I don't like. I think you could find a property in any market, North Carolina that in the 
future will be okay. Now some things are going to happen and I'm going to be wrong in some way, shape 
or form. And someone's going to call me in 10 years and say, Hey, I heard you and you say goodbye 
anywhere. And yeah, that's going to happen unfortunately. But if you analyze the market properly and 
you got to do it on a local level, you got to see what's going on at the planning department. Are there 
businesses, are there jobs coming in? What's the budget look like for the county? What is the county 
investing your dollars, your property tax and sales tax dollars back into?  

Speaker 1 (00:57:04): 

And so if I'm thinking of a particular sector of real estate, I start with location and then I think, okay, 
what's the best sector? The actual property use type, multi-family, industrial, retail, hospitality, what's 
the best use type in the short term and the midterm? I'll say the, not necessarily, it's not the forever 
term, but people are always going to want a place to live. And so as long as population continues to 
increase in North Carolina, we clearly have a housing shortage for residential properties. And so 
residential is the a safer bet. Now, I would say it's property specific because even though we have a 
housing shortage, if you buy at the pico top of a market with let's say an adjustable rate mortgage or a 
mortgage that balloons and you then get underwater, then that can be an issue. The other side of its 
management, if you've never bought a residential property before, never been a landlord before, you're 
going to need some help.  

Speaker 1 (00:58:14): 

And there are resources out there, there's courses, there's online YouTube videos. Ask a friend, phone a 
friend, buy 'em some lunch and pick their brain. You can call property management companies. 
Managing a property is, in my opinion, really what makes or breaks investors because even if the 
numbers are perfect on paper, if it can't be managed properly, it will not succeed or it be as fun doing it 
because real estate is actually fun when you do it the right way, which is one of the reasons why I enjoy 
it. It's fun to be able to help people and provide good quality properties that the community likes or that 
your tenant likes and to be, have a footprint in the community, actual dirt, a physical location that you 
own. And I sound like I'm pitching the American dream right now really is a good feeling. And this kind of 
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circles back as we wrap up here about affordable housing, about communities. There's a big 
conversation about affordable and not everyone wants to or will own a home ever. And that's where a 
lot of this conversation is driven from is people feel like they're not given an equal opportunity because 
they can't afford to purchase where they are.  

Speaker 1 (00:59:53): 

And I wish I had the answer there and I wish I could sit down with if that's you and tell you that your 
worth is more than the possessions you've got. Your worth is more than the dollars in your bank account 
or that your worth is more than what other people say about you. Your worth is derived from something 
much greater than that. And so I hope and encourage you to continue on, fight the good fight and keep 
seeking for more in your life. And whatever that desire is of your heart, the steps can be ordered. So I 
hope that that encourages you, that just because you may not have it today doesn't mean it's an 
impossibility for tomorrow. And if there is something we can do to help, we do enjoy helping our 
community to thrive. Justin Koeppe, today's Real Talk. Today's Real talk.com 8 4 4 Studio four. 
Remember, if you've got a q and a session, give us a call, or excuse me, a q and a question that we can 
answer a q and a. We love to do what we can to help. 8 4 4 studio four. We'll see you next time. 

 


